
52%
Fortune 500 attrition: Over the 
last 18 years, more than half of 
the biggest companies have 
disappeared, many as victims of 
digital and workforce 
transformation failures.

$160B
lost annually: U.S. firms 
squander $160B each year due 
to poor communication and 
slow innovation.

Risks of inaction

Widespread 
skill gaps
The majority of enterprises 
(60-70%) still use traditional 
learning methods, resulting in 
costly skill gaps, disengagement, 
and mistakes.

Slow 
onboarding
Legacy systems cause 
onboarding delays often 30% 
above industry benchmarks 
and result in expensive, 
low-impact programs.

Compliance 
failures
Outdated training increases risk 
of costly regulatory fines and 
legal issues, as disengaged 
employees are more likely to 
miss critical compliance 
standards and deadlines.

Customer loss 
& reputation 
damage
Organizations relying on legacy 
learning see higher error rates and 
weaker customer service, resulting 
in lost clients and long-term 
damage to brand reputation.

Rewards of transformation

30%+
PRODUCTIVITY 
GAINS: AI-driven 
immersive training 
delivers at least a 30% 
increase in operational 
productivity by 
building competence 
in real work scenarios.

60%
UP TO 60% FASTER 
TRAINING: Modern 
experiential 
approaches reduce 
onboarding and skill 
development timelines 
by up to 60%, slashing 
costs and accelerating 
time-to-competence.

$1M+
ANNUAL SAVINGS: 
Blended learning and 
immersive strategies 
can yield over $1M in 
yearly savings per 
100 hires and unlock 
massive cost reduction.

Higher 
retention & 
performance
Interactive, scenario- 
based programs drive 
measurable improve-
ments in engagement 
and can lead to 59% less 
turnover.

A resilient 
workforce
Organizations embracing 
human-AI collaboration 
are future-proofing 
against disruption, 
outperforming on 
innovation and talent 
retention.

Real-time 
data-driven 
decision 
making
Immersive and AI-powered 
learning solutions equip 
leaders with actionable 
analytics, enabling 
continuous optimization of 
workforce strategy and 
proving ROI in real-time.

“Working with CGS Immersive, we were able to reduce 
training time by 30%, which not only led to cost savings 
but also enabled us to onboard new hires faster and 
get them contributing to the business sooner.

Brian Osborne 
TOSHIBA GLOBAL COMMERCE SOLUTIONS 

Start building a high-impact 
L&D strategy

Achieve measurable workforce impact. Book a strategy 
session with our experts or download our Health Check 
to benchmark your L&D readiness and get actionable 

recommendations. Experience how CGS Immersive accelerates 
results through tailored insights, strategic partnerships, 
and next-gen experiential learning tools. Let's build your 

blueprint for L&D transformation—today.

The Make-or-Break 
Workforce Moment
The very high stakes: More 
than half of Fortune 500 
companies have vanished in 
under two decades. The 
majority of companies still 
rely on outdated learning 
models, risking costly skill 
gaps and existential losses 
in productivity.

https://cgsimmersive.com/contact-us
https://cgsimmersive.com/contact-us
https://www.cgsinc.com/sites/default/files/media/resources/pdf/CGS-Immersive-HealthCheck.pdf
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