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CHECKLIST

ove rview Today’s fashion and appa'rel brands a.re under constant
pressure: faster trends, tighter margins, seasonal volume
When to consider a spikes, and increasingly complex customer expectations. If
BPO: The signs you your team is stretched thin or scrambling to keep pace, it
shouldn’t ignore might be time to explore the benefits of business process

outsourcing (BPO). But not all BPO partners are created
equal—and not every brand is ready to take the leap.

This guide breaks down the operational challenges that
may be holding you back and outlines how a purpose-built
BPO model can help fashion businesses drive loyalty, agility,
and profitability. From omnichannel support to proactive
revenue generation, you’ll see how outsourcing can become
a lever for growth—not just cost savings.

Use this checklist to evaluate whether your current
operations can scale—or whether a fashion-focused BPO
partner like CGS can help streamline your processes, elevate
customer experiences, and protect your brand as you grow.
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Your team dreads peak season.

If a 2x or 3x spike in order volume sends your service
levels into a tailspin, you may need a partner that offers
elastic staffing and SLA stability under pressure. CGS
absorbs £300% volume swings with people, process,
and technology solutions spanning six countries.

Our agents learn and mirror your brand to help you
maintain brand consistency.

You’re expanding globally—
but support isn’t.

Selling across borders means handling multiple
languages, currencies, and compliance frameworks.
CGS offers 24/7 multilingual coverage, localized order-
to-cash workflows, and support in 28+ languages.
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You’re managing
too many
platforms.

DTC, wholesale,
marketplaces, and
portals all need unified
support. A BPO with
omnichannel infrastructure
and experience across
platforms like EDI,
BlueCherry®, and Shopify
can simplify operations
while delivering a
consistent experience.

04

Fit questions
clog your service
channels.

Complex style codes,
fabric details, and sizing
confusion can drive
re-contacts and returns.
Agents trained in fashion
fit, material knowledge,
and brand-specific tone
will reduce friction at
every touchpoint.

0

Every return eats
your margin.

Returns erode margins—
especially when they’re
preventable. Proactive
support like pre-purchase
sizing advice and
automated RMA processing
reduces return rates,
improves CX, and protects
your bottom line.
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You’re still handling bulk
orders manually.

If your internal team is managing high-volume
orders for school districts, retailers, or marketplaces,
it may be time to automate. CGS digitizes bulk
ordering and integrates with your ERP and CRM for
seamless execution.

You lack real-time visibility
into service quality.

Without clear data, it’s hard to improve.
CGS’sproprietary Al platform doesn’t just track
sentiment and performance, it evolves continuously.
Our Al stack is vetted quarterly against emerging
tools to ensure clients receive best-in-class insights
for agile decision-making and CX optimization.

© 2025 Computer Generated Solutions Inc. All rights reserved. \‘CGS ‘ 5



CHECKLIST

08

You want to pilot
Al, but don’t know
where to start.

From Al Copilots that assist
agents in real time to predictive
analytics that surface issues
before they escalate, CGS
embeds Al across the contact
center—so you can test and
scale new capabilities quickly.

Unlike internal pilots that often
stall from lack of technical
expertise or budget, CGS brings
production-grade Al that’s been
tested and deployed across
industries. We future-proof your
contact center without diverting
attention from your brand’s
core mission.

09

You need to cut
costs—without
cutting corners.

Outsourcing isn’t just about
labor savings. It’s about
transforming outdated, static
infrastructure into a dynamic
CX operation, powered by
vetted tools, proven processes,
and a commitment to ongoing
innovation that most internal
teams simply can’t match. With
CGS, clients have captured up
to hundreds of thousands of
dollars in new revenue in just
90 days.

10

Your brand
integrity
demands white-
glove service.

Whether you sell luxury
outerwear or kids’ uniforms,
you need agents who act as

an extension of your brand—
delivering empathy, precision,
and personalized interactions.
CGS achieves 95% first-contact
resolution and boosts
repeat-purchase rates with
every engagement.
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Most in-house teams
struggle to keep pace with
the rapid evolution of CX
technology. With budgets
typically earmarked for core
product or merchandising
initiatives, support
operations are often left
behind. At CGS, ongoing
investment in next-gen
contact center tech, from
Al copilots to real-time
sentiment analytics ensures
your brand benefits from the
latest innovations without
the burden of internal R&D.

CGS ACHIEVES

95%

first-contact resolution and
boosts repeat-purchase rates
with every engagement.

NCGS

Is it time to rethink your customer
experience strategy?

Book a 30-minute BPO Total Experience (TX) strategy session and get:

e A rapid assessment of your customer experience (CX), employee
experience (EX) and partner experience (PX) landscape

e Benchmarks from fashion peers already thriving with outsourcing

e A prioritized 90-day roadmap to unlock quick wins and long-term gains

Just provide your first name, last name, and email to get started.

Book your session!
cgsinteractions.com/fashion-bpo-workshop
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